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Vegetation plots
The sampling scheme was planned in Laos PDR.  We agreed to divide the forest into 3 zones each with 2 plots, based on altitude and to avoid areas heavily used for gorilla tourism. We have located the proposed plots by TEAM. Seventeen plots were located, assessed and surveyed. Six plots were accepted while eleven rejected. These plots were accepted following the TEAM plot placement criteria. Three of the accepted plots have been surveyed and established. A summary of established plots is given in Table 1.

Table 1 Summary of established vegetation plots
	
	
	
	Coordinates (WGS84)
	Coordinates

(UTM 35S)

	Plot label
	Elevation (Zone)
	Elevation
	Lat
	Long
	Northings
	Eastings

	VGBIF1
	Lowest
	1498
	-0.910509
	29.696421
	9899249
	800118

	VGBIF5
	Highest
	2088
	-1.054841
	29.760092
	9883272
	807197

	VGBIF6
	Highest
	2341
	-1.092581
	29.717202
	9879100
	802416


Climate station:
Several hills were searched as possible climate station sites. Three hilltops appeared as promising potential climate station sites. Two hilltops were negotiated for purchase from landowners. The land prices for these hilltops were so high (see table 2) hence rejected. The third hill owned by UWA (hence free) was selected for the climate station site. Site clearing involved clearing of woodland of indigenous tree species and herbaceous vegetation. 

Table 2 Land prices for Potential BIF Climate Station Sites 

	Site
	Dimension
	Amount (UGX)
	Amount (USD)
	Owner
	Notes

	Barora hill
	30 x 30m
	15,000,000/=
	7,142.9
	S.Ngabbirano

N.Owoyesigire

D.Zoleka
	Have no ownership rights on neighbouring land.

	Nyakashunju hill
	30 x 30m
	30,000,000/=
	16,666
	R.Barigyra
	Accepts not to sell neighbouring land to developments, which will affect climate station proper functioning and data collection.

	Nyakashunju hill
	30 x 30m
	20,000,000/=
	9,523.8
	R.Barigyra
	Can sell neighbouring land to developments, which will affect climate station proper functioning and data collection.

	Kasoni Hill
	
	Free
	Free
	UWA
	Vegetation  (woodland) clearing  needed


Badru Mugerwa supervised the fabrication for the metal fencing in Kampala. The fabrication took more time than expected. This was due to riots, heavy storms and power shortages in Kampala during the month of September. 
The metal fencing has been erected at the site. Wall fencing has been constructed to prevent ground dwelling animals. Transporting the fencing from Kampala to Bwindi involved a high cost. The wall construction also increased the climate station expenses. These were unexpected expenses not budgeted for.

The metal climate tower was made. The tower was designed according to the UT10 10-foot instrumentation tower manual. It has been raised and fixed in to the ground at the climate station site. We hope to start data collection once the equipment shipment is received. 
Security at the site is an issue. Two night watch men have been temporarily hired to ensure security at the site.
Scheduler
We rejected the schedule for camera trapping to start in May 2009. This is because we have not received the equipment shipment from TEAM.  A sampling scheduler for the schedule year October 09-September 2010 was reviewed and approved. 

Uganda Wildlife Authority staff
The permissions were provided.  We must now share credit with UWA in all formal arrangements including data collection and sharing.  Two UWA rangers Jimmy Byaruhanga and Job Nahabwe were selected to participate on all TEAM activities. Jimmy and Job have participated in the vegetation plot survey and establishment.
Training of personnel

Two UWA rangers and two ITFC field assistants participated in training for vegetation plot survey and establishment. Douglas Sheil conducted the training. Emphasis was put on accurate compass use and distance measurements. Training in tree measurement is scheduled for next month. 
Delays
Delays arose from various factors that include:  

· The difficulties in assessing multiple vegetation sites over a large and rugged forest (with a low rate of acceptance).  

· Uncertainty over the criteria for locating the climate station.  The daylight detector was not added until a late moment in the process but has the most stringent requirements of all the probes, leading us to abandon a number of sites suitable by the previous criteria.

· Shortage of equipment (and delayed shipping).

· Riots, heavy storms and power shortages in Kampala during September delayed the metal fencing fabrication.

Plans (what now?):

Hire permanent security personnel at site.  Start monthly climate data collection.

Clarifying arrangements including payments for UWA staff.

Try and improve Internet connection (ITFC-TEAM link).
Survey and establish three vegetation plots. 
2 x one month of 30 camera traps according to the sites proposed (as far as possible).

Remember to acknowledge UWA in all formal communications.

