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Vegetation plots
The sampling scheme was planned in Laos PDR.  We agreed to divide the forest into 3 zones each with 2 plots, based on altitude and to avoid areas heavily used for gorilla tourism. We have located the proposed plots by TEAM. Seventeen plots were located, assessed and surveyed. Six plots were accepted while eleven rejected. These plots were accepted following the TEAM plot placement criteria. All the six accepted plots have been surveyed and established. A summary of established plots is given in Table 1. 
The pre- census measurement error estimation for diameter takers was completed. Two people, Jimmy Byaruhanga (UWA ranger) and Marius Tumugahiwe (ITFC field assistant) were selected as TEAM diameter takers. This was after they had met the TEAM VG protocol required range of measurement errors. One plot (VGBIF 5) has been half way measured and assessed. 
Table 1 Summary of established vegetation plots
	
	
	Coordinates (WGS84)
	Coordinates

(UTM 35S)

	Plot label
	Elevation (Zone)
	Lat
	Long
	Northings
	Eastings

	VGBIF1
	Lowest
	-0.910509
	29.696421
	9899249
	800118

	VGBIF 2
	Lowest
	-0.889060
	29.725483
	9901620
	803357

	VGBIF 3
	Middle
	-1.009666
	29.705746
	9888276
	801148

	VGBIF 4
	Middle
	-1.022861
	29.639999
	9886822
	793824

	VGBIF5
	Highest
	-1.054841
	29.760092
	9883272
	807197

	VGBIF6
	Highest
	-1.092581
	29.717202
	9879100
	802416


Climate station:
The metal fencing has been erected at the site. Wall fencing has been constructed to prevent ground dwelling animals. 
The metal climate tower was made. The tower was designed according to the UT10 10-foot instrumentation tower manual. It has been raised and fixed in to the ground at the climate station site. We hope to start data collection once the equipment shipment is received. 
Security at the site is an issue. Two night watch men have been temporarily hired to ensure security at the site. Razor wire is yet to be added on to the fencing.
Scheduler
We rejected the schedule for camera trapping to start in May 2009. This is because we have not received the equipment shipment from TEAM.  A sampling scheduler for the schedule year October 09-September 2010 was reviewed and approved. 

Uganda Wildlife Authority staff
The permissions were provided.  We are now sharing credit with UWA in all formal arrangements including data collection and sharing.  Two UWA rangers Jimmy Byaruhanga and Job Nahabwe were selected to participate on all TEAM activities. Jimmy and Job have participated in the vegetation plot survey, establishment and census.
Training of personnel

Two UWA rangers and one ITFC field assistants participated in training for vegetation plot census. Douglas Sheil conducted the training. Emphasis was put on accurate stem DBH measurements, marking and tagging of stems, field data entry, compass use and distance measurements during stem mapping. 
Delays
Delays arose from various factors that including shortage of equipment (and delayed shipping). We were unable to finalise the census for plot VGBIF5. This was because of the heavy rains in the month of December (which is supposed to be a dry period).
Plans (what now?):

Add razor wire on the climate station fencing.  Start monthly climate data collection.

Clarifying arrangements including payments for UWA staff.

Try and improve Internet connection (ITFC-TEAM link).
Complete census of plot VGBIF5. Census more five vegetation plots. 
2 x one month of 30 camera traps according to the sites proposed (as far as possible).

Remember to acknowledge UWA in all formal communications.

