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Local technicians at Volcan Barva are key to success, by Johanna Hurtado
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Volcan Barva, cont. from page 1
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Factors Leading to Success at Udzungwa, by Emanuel Martin
Biodiversity monitoring at the Udzungwa TEAM site began in 2009 following an extensive appraisal period that dated back to at
least 2006, when Sandy Andelman visited the area. Udzungwa was the first site of the Network to be established in Africa. Its office
is based at the Udzungwa Ecological Monitoring Center (UEMC) in Mang’ula- Kilombero District, a facility which is co-run by Tanzania National Parks (TANAPA) through Udzungwa Mountains National Park (UMNP) and Trento Science Museum of Italy.
The project has run successfully, with data being uploaded on time. This year marks the fourth year of data collection. Some of the
key achievements include the registration of the climate station with the national meteorological agency. We were also proud and
pleased to host the fourth TEAM Network meeting, in April 2011. TEAM Udzungwa also facilitated a pilot project aimed at monitoring ecosystem services funded by the Bill and Melinda Gates Foundation.

On the left, technicians Aggrey Uisso (left) and Steven Shinyambala (right); center, staff members enjoying their colleague’s birthday; on the
right, Emanuel Martin tying up a camera.
It is not easy for us to say what determined, overall, TEAM Udzungwa to be among the most successful sites, but we believe
the following have surely contributed:
Good leadership: The project managers always strive to ensure that every member of the staff is enjoying his/her work.
This has been achieved through empowering them, and in this way, every member of the staff feels ownership for the project.
Team spirit: We built a strong team spirit among the whole Udzungwa staff, not only TEAM but also the whole staff at the
UEMC, that altogether amounts to over 20 people. This spirit is vividly seen in every aspect of our life, be it in technical stuff
such as data collection or in social issues such as being together in both sad and happy moments.
Good collaboration: As an institution, TEAM Udzungwa could not be successful without collaborating with partner institutions in the country. This especially applies to the Tanzania Wildlife Research Institute, Tanzania National Parks and the
Tanzania Meteorological Agency.
Dedicated staff members: All TEAM staff, from the institutional representative to the manager, driver, and technicians
know the area well and are passionate about their jobs.
Good facilities: TEAM supported UEMC to become an even more resourceful facility which has been essential to efficient
project implementation.

TEAM delivers multi-scale, real-time understanding of how key elements of Earth’s operating system—climate, carbon stocks, biodiversity—are changing, and what this means
for people.
TEAM is a partnership among Conservation International, the Smithsonian Institution,
the Missouri Botanical Garden and the Wildlife Conservation Society.
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Other News
Yoga will be taking over as site manager, although Patrick still hopes to be
involved in the Network.
TEAM’s Information Systems Director,
Eric Fegraus and his wife Laura welcomed their first child, Benjamin, into
the world in May. Congratulations
Eric and Laura!
The 2012 ECO Classroom teachers. Photo courtesy of the Northrop Grumman Foundation.
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